
Doris Allhutter
Institute of Technology Assessment, 
Austrian Academy of Sciences, Vienna

TRANSFORMING WELFARE 
INFRASTRUCTURES IN EUROPE
THE USE AND ABUSE OF ALGORITHMS 
IN DECISION MAKING

#THESEUSCOLLOQUIUM

I THESEUS COLLOQUIA SONO UN CICLO DI SEMINARI SUI TEMI DELLA TECNOLOGIA, DELLE SUE 

PRECONDIZIONI E DEL SUO IMPATTO SOCIALE, ECONOMICO, POLITICO E AMBIENTALE, PROMOSSI 

DAL CENTRO STUDI THESEUS DEL POLITECNICO DI TORINO.

ABSTRACT
23 febbraio 2023

Across Europe, the welfare sector is facing increasing demands and 
shrinking resources. Calls to increase efficiency and effectiveness 
suggest introducing data-driven decision-support and enhancement 
with AI. In various countries, public employment services have been 
one of the main domains that attempt making use of the “knowled-
ge in data” to profile job seekers and support active labor market 
policies. Austria's public employment service, for instance, is intro-
ducing a semi-automated assistance system to calculate the future 
chances of job seekers. Based on past statistics, it looks for con-
nections between job seekers' characteristics and successful em-
ployment. The objective is to allocate resources for further educa-
tion to those for whom the support measures are most likely to suc-
ceed. An analysis of the tensions and biases of the system calls into 
question the objectivity of data claims, as well as the role of algori-
thmic managerial practices in the transformation of the welfare 
state to an "enabling state" that aims at mobilizing citizens' self-re-
sponsibility. My talk explores the extensive implementation of auto-
mated decision-making in the welfare sector across Europe. It sug-
gests that data-based infrastructures for public administration are 
shaping welfare systems and transforming citizen-state relations, 
raising questions of human agency imbricated in complex socio-te-
chnical systems.
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